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Chairman's notes of the 12/02/06 meeting at the EAA

Meeting called to order at 12:10pm By Tim Pease who turned the meeting over to Fred Ashby Jr. This is the first of many meeting
where | will be turning the running of the meeting over the one of our young adults as part of our mentoring process.

Attendance:
Dennis Redhead, Tim Pease, Eric Schmidt, Fred Ashby Sr., Cassielee Ashby, Wayne Howard, & Fred Ashby Jr.
Guest: Bob and Nick, Terry and his two sons, one of which was also Terry who might be interested in the Hawks

NOTES:

Unfinished Business:

OVM STIPEND STUFF:; This issue is still open. May be resolved at the OVM January meeting.

HAWKS MEMBERSHIP STRUCTURE: Tim's still working on the by-laws and such to pull everyone together.
OSWEGO YOUTH BUREAU: The Oswego youth bureau still has not gotten back to us.

CHECKING ACCOUNT: Tim's paperwork is still not complete for the checking account.

New Business:
e none

Outside Activities:
e FULTON PARADE: Some more discussions took place. Eric is looking into adding wings and a tail to his truck for the parade. He
says he has a pretty good idea as what the whole things going to look like.

Open Discussion:
e  SHIRTS/VESTS: There was more discussion about getting some vests silk screened with hawks stuff to show off. Fred Sr. will look

into vest patterns and maybe someone who could make them for us. Cassie had some rough sketches of how the back might look
and we kinda picked one and she's going to run with that design and bring a better sketch to the next meeting.

e AMA MEMBERSHIP: Tim again recommended that everyone update their AMA before the new year.
e NEW STUDENTS?: We had some visitors today that maybe will join next meeting, we'll see.

e FORT ONTARIO "R/C Youth Day": Tim talked with Paul at the fort and indicated that we would like to do a youth day in the spring.
After some discussion at the meeting it was suggested that we have the youth day the weekend following the Fulton Memorial Day
Parade. At the parade we can hand out flyers advertising the youth day at the fort. We are permitted to sell hot dogs there if we
wish. Pat from the FLAPS club says there's good money in just selling dogs. That's what his club has been doing.

e FORT ONTARIO FLY-IN: We were invited back to fly again by the employees of Fort Ontario. This time we can have Saturday and
Sunday and maybe even make a few bucks. | talked with Al at Redneck about having the Redneck Website be the focal point of
news and info about the Fort Ontario fly-in. | felt that this would be a win-win situation for all concerned. Information would be up to
date and flyers could also ask questions and we'll post the answers on line. Al's thinks it's great. We'll just need to get together and
set it up.

e FORT ONTARIO AS A FUNDRAISER: Dennis asked for more creative suggestions on how we can pick up a few buck while flying
at the fort other than Raffles and such.
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e REDNECK R/C: We talked about moving to Redneck next year for the workshops. Everyone thought it would be good all around
providing we have a place to securely store our Hawks stuff. After some discussion it was recommended that we utilize the under
counter area. We'll put in some shelves and make removable doors or covers so the whole under counter area would be open
when we remove the doors.

Announcements:

e Redneck's Forum is up and running.
e  By-laws, Constitution updates still in the works by Tim

e  The Hawks Website will be redone by Al the RedneckRC Webmaster. From then on the Website will be the focal point for all
Hawks information.

e This is December and your AMA membership may expire this month so please get it renewed.

e The program needs new students so keep an eye out for new students and opportunities where we could recruit, schools,
scouts, church groups, etc.

o Hopefully we'll get a little farther info R/C Combat this coming year.

e  HAWKS SCHEDULE for 2006/2007 : (M=meeting and W=workshop)

A special Thanks to Fred Jr. who made it through his first meeting as acting Chairman.

Meeting Adjourned: By Tim Pease at 1:09pm

Hawks Chairman

Tim Pease
315.564.5889
tpeasel@twcny.rr.com
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